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Executive Summary 

The Municipality is required to produce a Service Delivery and Budget 
Implementation Plan to show the following; 

• Monthly projections of revenue and expenditure for the operating and capital 
budgets 

• Quarterly service delivery targets and performance indicators. 

Each month the Municipal Manager must present the Mayor with a report 
showing how income and spending is progressing against these projections. 
Every quarter the Mayor must report to Council on the progress of the budget. 


Revenue Projections 2013/14 

The following graph shows how the Municipality’s operating revenue is expected 
to accrue over the financial year. 
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Operating Expenditure 

The following graph shows how the Municipality’s operating budget is expected 
to be spent over the financial year. 
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Service Deiivery Targets and Performance Indicators 

Each Directorate has to provide quarterly targets so that performance can be 
monitored throughout the year. The Municipal Manager’s and Director’s 
performance contracts must contain these targets. The targets cannot be 
changed during the year unless Council approves the changes. The performance 
targets for 2013/14 are contained in the accompanying Estimates Annexure 
document. 


Introduction 

As a high capacity municipality in terms of implementation of the Municipal 
Finance Management Act, George produced its first Service Delivery and Budget 
Implementation Plan for 2005/06. 
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A Service Delivery and Budget Implementation Plan is defined in chapter 1 of the 
Act as a detailed plan approved by the Executive Mayor for implementing the 
municipality’s delivery of municipal services and its annual budget. 

Essentially a business plan, the SDBIP is an integral part of the financial planning 
process. Although its approval is required after the budget its preparation has 
occurred in tandem with the budget process. The SDBIP is the connection 
between the budget and management performance agreements, and it includes 
detailed information on how the budget will be implemented - by means of 
forecast cash flows - and service delivery targets and performance indicators. 

The Components of a SDBIP 

The five necessary components of a SDBIP are 

1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for 
each vote 

3. Quarterly projections of service delivery targets and performance 
indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Capital works plans. 

The SDBIP is the formal link 
between organisational 
performance and the budget. It 
also provides a means to 
measure cost effective service 
delivery by linking the inputs - 
the budget - to the service 
outputs and outcomes. 

Budgetary control and 
performance monitoring 
combine to measure the cost 
effectiveness of service 
delivery. 


Cost Effective Service Delivery 


Inputs (Finance) 


Outputs / outcomes 
(Service Delivery) 


Budget 



Monitoring 


Management 


Cost Effectiveness 
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The SDBIP Concept 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is 
seen as a contract between the administration, council and community 
expressing the goals and objectives set by the council as quantifiable outcomes 
that can be implemented by the administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the 
Executive Mayor, councillors. Municipal Manager, senior managers and 
community. It is also a performance monitoring tool that enables the Municipal 
Manager to monitor the performance of senior managers. The MFMA requires 
that the performance agreements of senior managers be linked to the 
measurable performance objectives in the SDBIP. 

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor 
and Municipal Manager to be pro-active and take remedial steps in the event of 
poor performance. 

The SDBIP is considered as a layered plan. Whilst only the top layer is made 
public at council, the budget and performance targets should be broken down 
into smaller targets and cascaded to middle-level and junior managers. 
Directorates should be producing their own SDBIP’s which roll up into the 
municipality’s SDBIP. 


MFMA requirement - Approval of the SDBIP 

Under the MFMA the process for approval of the SDBIP is covered under 
Chapter 7 - Responsibilities of Mayors and Chapter 8 - Responsibilities of 
municipal officials. 

Under chapter 8 the Accounting Officer must submit a draft of the SDBIP to the 
Executive Mayor within 14 days of the budget being approved as well as drafts of 
the annual performance agreements required in the Municipal Systems Act. 
Chapter 7 of the MFMA requires the Executive Mayor to “take all reasonable 
steps” to ensure that the SDBIP is approved by the mayor within 28 days after 
the approval of the budget and that the SDBIP is made public no later than 14 
days after that. 

National Treasury’ MFMA circular 55 requires that municipalities should submit 
and table a draft SDBIP together with the Draft Budget and IDP. 
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MFMA requirement - Implementation & monitoring 

Section 54 sets out the responsibilities of the Executive Mayor with regard to 
budgetary control and the early identification of financial problems. 

When a budget monitoring report is received under section 71 or 72 of the 
MFMA, the Executive Mayor must check whether the budget is being 
implemented in accordance with the SDBIP. If it is decided to amend the SDBIP, 
any revisions to the service delivery targets and performance indicators must be 
made with the approval of council following an adjustments budget. The 
Executive Mayor must issue instructions to the 

accounting officer to ensure that the budget is implemented in terms of the 
SDBIP. 

The revised SDBIP must be promptly made available to the public. 

The following diagram illustrates this process; 



The SDBIP process in George 

The production of the SDBIP has been co-ordinated in the Financial Services 
Directorate although all directorates have been involved with its development. 
The detailed budget monthly estimates and the detailed quarterly performance 
indicators are contained in the SDBIP estimates annexure. 
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Operating Expenditure 

The annual operating budget has been broken down into monthly projections by 
applying the trends of previous years’ spending to each line item in the budget. 
The projections in the estimates annexure are shown by Service Delivery Unit 
and by expenditure type. 

The following should be taken into account; 

* There is a risk of building into the plan undesirable trends. For example, the 
graph below shows the high level of spending anticipated in the final month of 
the financial year. This is a regular and common occurrence in municipal 
finance but not necessarily desirable. 

« There may have been extraordinary events in past years that have skewed 
the trends and these trends will not be repeated in 2013/14 although they are 
included in the SDBIP. 

* The estimates are based on percentage spending per month and do not take 
into account any over or under spending on particular items. 

The draft operating expenditure budget, excluding recharges, for 2013/14 is 
R 1 ,148 million. 

Operating Income 

Again previous year trends have been used to provide the estimates for 2013/14 
and the previous comments on the shortcomings in this methodology apply to 
revenue as well. The information is shown by department and by the national 
standard for showing revenue source. 

The estimates are based on budgeted income rather than cash collected. 

The draft operating income budget for 201 3/1 4 is R 1 ,269 million. 


Capital Expenditure 

As far as the cash flow forecasts of the Capital Expenditure for 201 3/1 4 are 
concerned, the projections contained in this document are very speculative. The 
cash flow forecasts will be revised and refined in the finalization of the final 
SDBIP for 2013/14. 

The Draft Capital budget for 2013/14 is R 254 million. 
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Service Delivery Targets and Performance Indicators 

For the 2005/06 SDBIP service delivery targets and performance indicators were 
developed in conjunction with Octagonal Development. A number of meetings 
were held with directorates and the performance indicators and targets 
developed. These targets have been included in the 2013/14 SDBIP. 

The targets and indicators attempt to measure a range of activities in the 
municipality. It will be the responsibility of directorates to provide information on 
progress towards achieving these targets on a quarterly basis. 

It is likely that new performance indicators will be developed as the Municipality is 
currently putting in place a new performance management system. Any revision 
to the SDBIP resulting from a change in Performance 

Indicators will be reported to Council for approval in terms of Section 54 (c) of the 
MFMA. 

Definition of a Vote 

The MFMA requires that operational and capital expenditure by vote is shown in 
the SDBIP. The MFMA defines a vote as one of the main sections of the budget. 
A circular from National Treasury clarifies this further by providing details of the 
Government Finance Statistics classifications which aims to provide a consistent 
basis for defining a vote so that information can be gathered for comparative 
purposes. 

The SDBIP shows the projections by George Service Delivery Unit as these are 
the most relevant for monitoring purposes and is in line with the municipality’s 
new virement policy. However, the SDBIP estimates annexure also includes a 
table for each directorate showing where each Service Delivery Unit sits in 
relation to the GFS service classification. 

Monitoring and the adjustments budget process 

The section 71 and 72 budget monitoring reports required under the MFMA 
should provide a consolidated analysis of the Municipality’s financial position 
including year-end projections. 

As detailed earlier, the Executive Mayor must consider these reports under s54 
of the MFMA and then make a decision as to whether the SDBIP should be 
amended. 

The Adjustments Budget concept is governed by various provisions in the MFMA 
and is aimed at instilling and establishing an increased level of discipline, 
responsibility and accountability in the municipality’s finances. 

In simple terms, funds can be transferred within a vote but any movements 
between votes can only be agreed by an adjustments budget. 

Appendix 1 sets out the protocol for monitoring the budgets agreed as part of the 
2013/14 SDBIP. 
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Appendix 1 - Protocol for revision of SDBIP 

The Executive Mayor must decide on receipt of a section 71 or 72 budget 
monitoring report whether to amend the SDBIP in the light of the information 
received. 

This protocol sets out the various steps that should be followed to allow the 
Executive Mayor’s obligations under section 54 of the MFMA to be fulfilled. 

Protocol 

Financial Services (Budget Office) will provide the Municipal Manager with 
information as required under section 71 and 72 of the MFMA and this 
information will be submitted to the Executive Mayor by the lO''^ working day of 
each month. 

The information will show a comparison of actual performance against the 
planned income and expenditure included in the SDBIP. 

For capital projects, each variance of +/- 10% or RIO, 000 whichever is the 
greater will be highlighted. The Executive Mayor will then ask the Director 
responsible for that project for a written report covering; 

* The reason for the variance 

* If necessary, what corrective measures have been put in place. 

^ Whether the start and finish dates of the capital project need amending. 

^ Whether the project specification will need to be amended. 

* Revised monthly estimates of expenditure for the project. 

The Director must supply this information within one week of the request from the 
Executive Mayor. 

Following the receipt of these reports the Executive Mayor will make one of the 
following decisions; 

* Note the report of the Director. 

* Note the report of the Director and keep the project under review. 

* Request the Director to attend a Performance Review meeting with the 
Executive Mayor, Municipal Manager and Director Financial Services to 
examine the reasons for the variation, the potential for bringing the project 
back on track and the likely impact on service delivery. Following this 
meeting, the Executive Mayor will then decide whether the SDBIP should be 
amended. 

If it is decided to amend the capital programme and SDBIP, so as to maintain 
overall service delivery. Directors will be asked to put forward schemes currently 
scheduled for year 2 or 3 of the capital programme that can be implemented 
sooner. The financial implications of these suggestions will be assessed by the 
Director of Financial Services and a recommendation made to the Executive 
Mayor as to which ones would be possible to proceed with and an adjustments 
budget prepared. 
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For operating expenditure and revenue, the Executive Mayor will review the 
variances in the monthly budget monitoring report and, notwithstanding the 
requirements for an adjustments budget, request from Directors an explanation of 
all variances +/- 10% of the monthly budget forecast. Directors will be asked to 
explain whether the service delivery targets included in the SDBIP can still be 
achieved. 

The Executive Mayor will then decide whether the SDBIP should be amended in 
the light of these explanations. 

At the end of each quarter. Directors must supply the Municipal Manager with the 
actual performance against each of the performance indicator targets. This 
information must be submitted to the Executive Mayor by the working day 
after each quarter along with the budget monitoring information for that quarter as 
provided by Financial Services (Budget Office). 

If the actual performance on any indicator varies from the planned performance 
the Executive Mayor can ask the responsible Director for a written report asking 
for an explanation of the variance and, if the performance is worse than 
projected, what measures have been put in place to ensure that the projected 
level of performance can be met in the future. 

The Executive Mayor will then review these reports and decide whether the 
SDBIP should be amended. 
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Service Delivery and Budget Implementation Plan 2013/14 

Requirements of Municipal Finance Management Act 


Chapter 1 - Definitions 

SDBIP means a detailed plan approved by the mayor of a municipality in terms of section 53 (1 ) (c) (ii) for implementing the municipality’s delivery of municipal 
services and its annual budget, and which must indicate- 

(a) projections for each month of- 
Revenue to be collected, by source; and 
Operational and capital expenditure by vote 

(b) service delivery targets and performance indicators for each quarter and 

(c) any other matters that may be prescribed. 

and includes any revisions of such plan by the mayor in terms of section 54 (1) (c) 


Chapter 8 - Responsibilities of Municipal Officials 
Section 69 Budget Implementation 

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the mayor 

(a) A draft service delivery and budget implementation plan for the budget year; and 

(b) Drafts of the annual performance agreements as requried in terms of section 57 (1) (b) of the Municipal Systems Act for the municipal manager and all senior 
managers 


Chapter 7 - Responsibilities of Mayors 

Section 53 - Budget Processes and related matters 

Section 53 (1) (c) The mayor of a municipality must take all reasonable steps to ensure- 

(ii) That the municipality's service delivery and budget implementation plan Is approved by the mayor within 28 days after the approval of the budget; and 

(iii) That the annual performance agreements as required in terms of section 57 (1) (b) of the Municipal Systems Act for the Municipal Manager and all senior 
managers- 

(bb) are linked to the measurable performance objectives approved with the budget and to the service delivery and budget implementation plan. 

Section 53 (3) 

(a) The mayor must ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each 
quarter, as set out in the service delivery and budget implementation plan, are made public no later than 14 days after the approval of the service delivery and 
budget implementation plan. 

Section 54 Budgetary control and early Identification of financial problems 

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or 72 the mayor must- 

(1) (b) check whether the municipality’s approved budget is implemented In accordance with the service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that all revisions to the service delivery targets 
and performance indicators in the plan may only be made with the approval of council following the approval of an adjustments budget 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and budget implementation plan 

(3) The mayor must ensure that any revisions of the service delivery and budget implementation plan are made public promptly. 
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Ilie pfoJuctiofi of a Service Delivery and Budget Implementatiori Plan is a repuirement of section 53 of tfie Municipal Finance Management Act, 


Summarv 2013/14 Budget 


re 


Surplus /|Deficit| for ttie year 
Capital [xpenditure 


Origjnal 

Budget 

ii^ 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,148,666 

1,1,512 

330,199 

62,631 

68,170 

64,953 

65,630 

65,106 

69,608 

65,321 

64,445 

62,033 

62,532 

288,944 

120,841 

3,875 

3,875 

3,875 

3,875 

3,875 

3,875 

3,875 

3,875 

3,875 

3,875 

3,875 

78,220 

■65 

822,342 

1,089,910 

1,084,371 

1,087,587 

1,086,911 

1,087,435 

1,082,933 

1,087,219 

1,088,096 

1,090,508 

1,090,009 

937,942 

254,911 


785 

13,590 

14,386 

15,545 

106,730 

54,452 

7,460 

22,062 

3,820 

11,629 

4,100 
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Budget Year 2013/14 Budget July August Sept, October November December January February March April May June 

Revenue By Source 


Property rates 

R 155,753 

R 155,753 

R 

- 

R 

0 

R 

0 

R 0 

R 0 

R 

0 

R 

0 

R 

- 

R 

- 

R 

- 

R 

- 

Property rates ■ penalties & collection charges 

R 5,212 

R 

415 

R 

425 

R 

543 

R 

498 

R 453 

R 467 

R 

475 

R 

444 

R 

253 

R 

408 

R 

419 

R 

413 

Service charges -electricity revenue 

R 434,520 

R 39,832 

R 34,171 

R 36,339 

R 35,065 

R 35,393 

R 35,417 

R 34,476 

R 35,337 

R 35,095 

R 32,017 

R 31,345 

R 50,034 

Service charges -water revenue 

R 87,903 

R 15,330 

R 

5,381 

R 

7,544 

R 

7,693 

R 7,212 

R 7,991 

R 

8,686 

R 

7,964 

R 

7,704 

R 

7,258 

R 

6,855 

R 

-1,717 

Service charges -sanitation revenue 

R 56,715 

R 56,715 

R 

- 

R 

- 

R 

- 

R 

R - 

R 

- 

R 

- 

R 

- 

R 

- 

R 

- 

R 

- 

Service charges -refuse revenue 

R 39,186 

R 39,186 

R 

- 

R 

- 

R 

- 

R 

R - 

R 

- 

R 

- 

R 

- 

R 

- 

R 

- 

R 

- 

Service charges -other 

R 373 

R 

364 

R 

0 

R 

-2 

R 

1 

R 1 

R 1 

R 

2 

R 

0 

R 

2 

R 

2 

R 

2 

R 

1 

Rental of facilities and equipment 

R 2,132 

R 

256 

R 

274 

R 

167 

R 

30 

R 184 

R 185 

R 

216 

R 

298 

R 

193 

R 

214 

R 

309 

R 

-195 

Interest earned -external investments 

R 13,872 

R 

449 

R 

1,018 

R 

-426 

R 

629 

R 858 

R 162 

R 

1,879 

R 

-205 

R 

133 

R 

363 

R 

1,254 

R 

7,758 

Interest earned -outstanding debtors 

R 4,305 

R 

319 

R 

327 

R 

383 

R 

375 

R 490 

R 340 

R 

394 

R 

343 

R 

356 

R 

333 

R 

327 

R 

318 

Fines 

R 18,547 

R 

1,586 

R 

1,183 

R 

1,530 

R 

1,418 

R 1,432 

R 1,086 

R 

1,538 

R 

1,837 

R 

1,438 

R 

1,577 

R 

1,994 

R 

1,931 

Licences and permits 

R 2,454 

R 

256 

R 

274 

R 

167 

R 

30 

R 184 

R 185 

R 

216 

R 

298 

R 

193 

R 

214 

R 

309 

R 

127 

Agency services 

R 6,534 

R 

449 

R 

1,018 

R 

-426 

R 

629 

R 858 

R 162 

R 

1,879 

R 

-205 

R 

133 

R 

363 

R 

1,254 

R 

420 

Transfers recognised -operational 

R 258,828 

R 

9,480 

R 

9,431 

R 11,732 

R 

9,431 

R 9,431 

R 9,563 

R 10,871 

R 

9,486 

R 

9,669 

R 

9,431 

R 

9,455 

R 150,850 

Other revenue 

R 6,909 

R 

1,125 

R 

708 

R 

674 

R 

611 

R 597 

R 302 

R 

479 

R 

510 

R 

509 

R 

550 

R 

452 

R 

391 

Transfers recognised -capital 

R 169,708 

R 

8,396 

R 

8,396 

R 

8,396 

R 

8,396 

R 8,396 

R 8,396 

R 

8,396 

R 

8,396 

R 

8,396 

R 

8,396 

R 

8,396 

R 77,355 

Contributions recognised -capital 

R 6,620 

R 

288 

R 

26 

R 

1,548 

R 

147 

R 141 

R 848 

R 

101 

R 

819 

R 

372 

R 

909 

R 

162 

R 

1,259 


Total Revenue R 1,269,572 R 330,199 R 62,631 R 68,170 R 64,953 R 65,630 R 65,106 R 69,608 R 65,321 R 64,445 R 62,033 R 62,532 R 288,944 
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BudgetYear 2013/14 

Expenditure By Type Budget July August September October November December January February March April May June 


Employee related costs 

R 274,806 

R 20,234 

R 23,158 

R 22,782 

R 22,987 

R 30,006 

R 23,039 

R 24,216 

R 24,249 

R 22,259 

R 22,226 

R 22,420 

R 17,229 

Remuneration of councillors 

R 16,952 

R 1,287 

R 1,402 

R 1,345 

R 1,345 

R 1,345 

R 1,345 

R 1,822 

R 1,424 

R 1,773 

R 1,288 

R 1,288 

R 1,289 

Debt impairment 

R 22,000 

R 167 

R 167 

R 167 

R 167 

R 167 

R 167 

R 167 

R 167 

R 167 

R 167 

R 167 

R 20,167 

Depreciation basset impairment 

R 100,225 

R 8,787 

R 8,787 

R 8,787 

R 8,787 

R 8,787 

R 8,787 

R 8,787 

R 5,323 

R 8,372 

R 8,787 

R 7,995 

R 8,237 

Finance charges 

R 50,037 

R ■ 

R ■ 

R ■ 

R ■ 

R ■ 

R 25,467 

R ■ 

R ■ 

R ■ 

R ■ 

R ■ 

R 24,570 

Bui purchases 

R 301,850 

R 11 

R 14 

R 24 

R 12 

R 17 

R 19 

R 14 

R 9 

R 13 

R 9 

R 20 

R 301,689 

Other materials 

R 238 

R 18 

R 33,303 

R 49,018 

R 21,100 

R 22,668 

R 21,701 

R 21,267 

R 21,724 

R 18,687 

R 18,813 

R 14,315 

R -242,377 

Contracted services 

R 208,986 

R 12,451 

R 14,071 

R 19,131 

R 14,340 

R 18,786 

R 22,712 

R 13,282 

R 15,388 

R 17,364 

R 18,013 

R 18,110 

R 25,337 

Transfers and grants 

R 1,473 

R 16 

R 163 

R 107 

R 53 

R 210 

R 297 

R 181 

R ■ 

R 110 

R -2 

R 161 

R 175 

Other expenditure 

R 172,100 

R 12,755 

R 15,208 

R 18,957 

R 16,478 

R 15,543 

R 15,955 

R 12,896 

R 12,657 

R 9,701 

R 10,242 

R 8,982 

R 22,726 


Total R 1,148,666 855,725 R 96,274 R 120,318 R 85,271 R 97,529 R 119,490 R 82,633 R 80,940 R 78,445 R 79,544 R 73,457 R 179,040 
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Revenue by Vote 

T. Office of the Municipal Manager ; Corporate Services 

T Community Services T Human Settlements, Land Affairs and Planning 

* Civil Engineering Services H Electrotechnical Services 

■ Financial Services 


0% 

0% 
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Expenditure by Vote 

T Office of the Municipal Manager • Corporate Services 

B Community Services * Human Settlements, Land Affairs and Planning 

■. Civil Engineering Services ' Electrotechnical Services 

R Financial Services 
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Capital Expenditure by Vote 


2013/14 


Budget 


AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY 


CIVIL ENGINEERING SERVICES 

R 197,674.74 

R - 

R 

R 

1,120.00 

R 

7,160.00 

R 

25,986.62 

R 

84,469.57 

R 38,837.47 

R 

15,500.00 

R 

18,882.00 

R 1,450.00 

R 

3,969.08 

R 

300.00 

COMMUNIS SERVICES 

R 19,970.00 

R - 

R 

15.00 

R 

725.00 

R 

3,450.00 

R 

990.00 

R 

1,730.00 

R 1,860.00 

R 

450.00 

R 

650.00 

R 1,170.00 

R 

7,130.00 

R 

1,800.00 

CORPORATE SERVICES 

R 785.00 

R - 

R 

20.00 

R 

55.00 

R 

310.00 

R 

20.00 

R 

50.00 

R 

R 

200.00 

R 

R 

R 

130.00 

R 

ELECTROTECHNICAL SERVICES 

R 23,603.66 

R - 

R 

R 

1,600.00 

R 

2,305.50 

R 

8,063.16 

R 

4,000.00 

R 1,525.00 

R 

510.00 

R 

1,700.00 

R 1,500.00 

R 

400.00 

R 

2,000.00 

FINANCIAL SERVICES 

R 780.00 

R - 

R 

R 

450.00 

R 

300.00 

R 

R 

30.00 

R 

R 

R 

R 

R 

R 

HUMAN SETTLEMENTS, LAND AFFAIRS 

R 9,498.00 

R - 

R 

R 

R 

R 

255.00 

R 

7,000.00 

R 1,100.00 

R 

313.00 

R 

830.00 

R 

R 

R 

MUNICIPAL MANAGER 

R 2,600.00 

R - 

R 

R 

R 

50.00 

R 

R 

R 

R 

2,550.00 

R 

R 

R 

R 


R 254,911 R ■ R 35 R 3,950 R 13,576 R 35,315 R 97,280 R 43,322 R 19,523 R 22,062 R 4,120 R 11,629 R 4,100 


CAPITAL EXPENDITURE PER MONTH 2013/14 


R 100,000 
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Capital Expenditure by Vote 
2014/15 

BUDGET JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE 

CIVIL ENGINEERING SERVICES 
COMMUNITY SERVICES 
CORPORATE SERVICES 
ELEQROTECHNICALSERVICES 
FINANCIAL SERVICES 
HUMAN SETTLEMENTS, LAND AFFAIRS 
MUNICIPAL MANAGER 


CAPITAL EXPENDITURE PER MONTH 2014/15 


R 145,938 

R 

R 325 

R 51,000 

R 13,855 

R 5,801 

R 12,578 

R 8,429 

R 11,600 

R 5,193 

R 5,750 

R 16,500 

R 14,907 

R 22,593 

R 

R 20 

R 960 

R 1,550 

R 1,290 

R 360 

R 1,350 

R 4,588 

R 285 

R 5,110 

R 5,210 

R 1,870 

R 1,350 

R 

R ■ 

R 150 

R 300 

R 50 

R 10 

R 70 

R 20 

R 80 

R 60 

R 510 

R 100 

R 31,248 

R 

R ■ 

R 

R 1,250 

R 12,110 

R 1,900 

R 4,500 

R 5,936 

R 2,000 

R 1,370 

R 258 

R 1,924 

R 280 

R 

R ■ 

R 

R 

R 

R 280 

R 

R 

R 

R ■ 

R 

R 

R 16,200 

R 

R • 

R 

R 2,500 

R 6,000 

R 2,500 

R 2,500 

R 500 

R 90 

R 2,000 

R 

R no 

R 565 

R 

R ■ 

R 

R 

R 

R 

R 315 

R 200 

R 50 

R ■ 

R 

R 


R 218,174 R ■ R 345 R 52,110 R 19,455 R 25,251 R 17,628 R 17,164 R 22,844 R 7,698 R 14,290 R 22,478 R 18,911 
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Capital Expenditure by Vote 
2015/16 


CIVIL ENGINEERING SERVICES 


COMMUNITY SERVICES 


CORPORATE SERVICES 


ELECTROTECHNICAL SERVICES 


FINANCIAL SERVICES 


MUNICIPAL MANAGER 


BUDGET JULY AUGUST SEPTEMBER OaOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE 


R 162,540 

R 

R 550 

R 400 

R 6,000 

R 15,800 

R 67,689 

R 3,411 

R 13,500 

R 1,250 

R 40,520 

R 4,000 

R 9,420 

R 13,100 

R 

R ■ 

R 

R 

R 

R 

R 100 

R 200 

R 300 

R 8,000 

R 1,500 

R 3,000 

R 500 

R 

R ■ 

R 

R 

R 

R 

R 

R 

R 

R 

R 500 

R 

R 26,431 

R 

R 1,000 

R 1,700 

R 2,010 

R 3,220 

R 2,230 

R 8,056 

R 250 

R 1,600 

R 2,775 

R 2,540 

R 1,050 

R 280 

R 

R ■ 

R 

R 

R 

R 

R 

R 

R 

R 

R 80 

R 200 

R 16,500 

R 

R ■ 

R 

R 

R 5,000 

R 500 

R 

R 6,000 

R 5,000 

R 

R 

R 

R 

R 

R ■ 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 


R 219,351 R ■ R 1,550 R 2,100 R 8,010 R 24,020 R 70,419 R 11,567 R 19,950 R 8,150 R 51,295 R 8,620 R 13,670 


CAPITAL EXPENDITURE PER MONTH 2015/16 



21 

Draft Service Delivery and Budget Implementation Plan 2013/14 



Capital Budget Per Ward 


Ward 

Ward DescriDtion 

2013/2014 

2014/2015 

2015/2016 

1 

Blanco 

R 

- 

R 

690,000 

R 

- 

3 

Heather Park, Heatherlands 

R 

- 

R 

20,000 

R 

- 

4 

Wildernis 

R 

10,330,000 

R 

11,810,000 

R 

1,500,000 

5 

Le Vallia, Bersig, Loerie Park, Bo dorp, 
Molenrivier rif 

R 

93,000 

R 


R 


6 

Rosemore, Protea Park, Urbansville, Le 
Vallia 

R 


R 


R 


7 

Lawaaikamp, Maraiskamp, Ballotsview 

R 


R 

360,000 

R 


8 

Parkdene, Ballotsview 

R 

5,000 

R 

- 

R 

- 

14 

Pacaltsdorp, Rosedale, Andersonville, 
Seaview, Europe, Noordstraat 

R 

2,700,000 

R 

5,640,000 

R 

7,000,000 

16 

New Dawn Park 

R 

- 

R 

30,000 

R 

- 

17 

Conville, Rosemore 

R 

5,000 

R 

8,010,000 

R 

- 

19 

George Sentraal, George South, King 
George 

R 

1,350,000 

R 

2,050,000 

R 

500,000 

22 

Landelike Gebiede, Diepkioof, 
Sinksabrug, Waboomskraal, Harold, 
Geelhoutboom, Bo dorp 

R 

250,000 

R 

500,000 

R 

500,000 

23 

Delville Park, Groeneweide Park, 

Herolds Bay, Hoogekraal, 

Buffeisfontein, Oubaai, Bos en Dal, 
Rooirivierrif 

R 

2,000,000 

R 

3,100,000 

R 

3,000,000 

24 

Haarlem, Avontuur, Ongelegen, Nol 

R 

100,000 

R 

- 

R 

- 

25 

Uniondale, Esseliag, Rooirivier 

R 

2,050,000 

R 

4,000,000 

R 

9,500,000 

9-15 

Thembalethu 

R 

53,483,855 

R 

40,904,105 

R 

56,260,911 

24,25 

Haarlem / Uniondale 

R 

360,000 

R 

500,000 

R 

500,000 

NWS 

Non-Ward Specific 

R 

182,184,540 

R 

140,560,263 

R 

140,589,945 




R 

254,911,395 

R 

218,174,368 

R 

219,350,857 
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DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY 

WARD OVER THREE YEARS 


ANNEXURE A 
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PERFORMANCE INDICATORS PER DIRECTORATE AS 
INCLUDED IN THE DRAFT IDP 2013/14 

“ANNEXURE B” 
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